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Engineering Management Books

e The Managers Path by Camille Fournier

e Become an Effective Software Engineering Manager: How to Be the Leader Your
Development Team Needs by Dr. James Stanier

e Turn the ship around, managing humans

e Rapid Development: Taming Wild Software Schedules

e Getting Results from Software Development Teams

e Behind Closed Doors: Secrets of Great Management

e Coaching Agile Teams: A companion for Scrum Masters, Agile Coaches, and Project

Managers in Transition (if you are using agile methods)
e Engineering Management For The Rest Of Us - Sarah Drasner
e An Elegant Puzzle: Systems of Engineering Management by Will Larson
e Making Things Happen: Mastering Project Management
e Manage It!: Your Guide to Modern, Pragmatic Project Management
e "Think Like a Software Engineering Manager" by Akanksha Gupta

e Inspired: How to Create Tech Products Customers Love

e Building Great Software Engineering Teams: Recruiting, Hiring, and Managing Your Team

from Startup to Success

e The Making of a Manager: What to Do When Everyone Looks to You

e Ask Your Developer: How to Harness the Power of Software Developers and Win in the

21st Century

https://www.theengineeringmanager.com



https://www.amazon.com/Rapid-Development-Taming-Software-Schedules/dp/1556159005
https://www.amazon.com/Getting-Results-Software-Development-Teams/dp/0735623465
https://www.amazon.com/Behind-Closed-Doors-Management-Programmers/dp/0976694026
https://www.amazon.com/Coaching-Agile-Teams-ScrumMasters-Addison-Wesley/dp/0321637704
https://www.amazon.com/Coaching-Agile-Teams-ScrumMasters-Addison-Wesley/dp/0321637704
https://www.goodreads.com/book/show/35249663-inspired?from_search=true&from_srp=true&qid=xKqWTrRcF0&rank=1
https://www.goodreads.com/book/show/26341904-building-great-software-engineering-teams
https://www.goodreads.com/book/show/26341904-building-great-software-engineering-teams
https://www.goodreads.com/book/show/38821039-the-making-of-a-manager
https://www.goodreads.com/book/show/48716700-ask-your-developer
https://www.goodreads.com/book/show/48716700-ask-your-developer
https://www.theengineeringmanager.com

Engineering Management
Resources

Aggregated Resources

e charlax/engineering-management: A collection of inspiring resources related to

engineering management and tech leadership (github.com)

e jakubsvobodacz/Awesome-Engineering-Manager: [T] A curated list of resources for

engineering managers. (github.com)



https://github.com/charlax/engineering-management
https://github.com/charlax/engineering-management
https://github.com/jakubsvobodacz/Awesome-Engineering-Manager
https://github.com/jakubsvobodacz/Awesome-Engineering-Manager

